MacroFocus

simplify business




Our innovations are helping customers solve
big challenges, from simplifying business
process to boosting performance
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MACROFOCUS NIGERIA LIMITED

MacroFocus® Nig Ltd was established to drive

customers through the next generation of business
innovation powered by technology. We started basically
through Software Development which was at that fime a bold
step taken to challenge the norms in the way businesses are
fransacted.

Our initial project was in Bauchi state in 2003 then we moved
to Adamawa State, and to other states like Nasarawa, Gombe,
Kano, Jigawa, Rivers and some Local Government Area in Kaduna
State. We work with Captains of organisations to drive growth in
business process, fechnology and revenue.

Our Mission is to Simplify your Business Process as we constantly
focus on the goal of becoming a World-Class Software Development
and Technological Company that is always ahead with innovations,
technical and business solutions. This was made possible by
engaging, young professionals with like minds and similar goals, to
work as a feam to create products and provide services that beats
the ever-growing tfechnology industry and fo satisfy our clients.

We are known to focus on our clients like you and since inception,
we have proven and invented products, techniques and improve on
the capabilities that stood us out from others. We have outstanding
experiences and products in the field Human Resources and Payroll
Management, Public Sector Accounting, Electronic Payment, and
also develop software in the areas of Document, Hospital and
School Management Systems.

Do you want to simplify your Business Process? We are your
destination, and we will serve you with a culture of Creativity
and Excellence.

Stephen Luka Bivan
CEO / Lead Partner



MacroFocus

MacroFocus Nigeria Limited, well known as MacroFocus is a turn-
key software and business solutions Provider with the single pur-
pose of providing business solutions that make organizations more
productive and efficient. We deliver an integrated set of services to
meet the changing needs of organizations. We are a group of young
professionals driven by a vision and a strong desire to make a dif-
ference in our society by rendering services that enhance account-
ability and profitability.

Established in 1998 to steer customers through the next generation of busi-
ness innovations powered by fechnology with state of the arf business au-
fomation, soffware development and consultation services. MacroFocus
specialized in the Public Sector providing automation and solutions prod-
ucts in the field.

We started as application Company and have since grown into full-tfime
Technology infegration and enhancement Company. This was achieved by
adding fo our persons and at the same fime improving our capability. We
challenge the status quo and certain Organizations assumptions in the man-
ner things are done in other to bring about radical change in accountabil-
ity. Our wafch words and motivating force are Creativity and Excellence.

For companies operation in the information age we help fo leverage new
fechnologies to competitive advantage. We deliver high value innovated
solutions by bridging the gap between business and technology.

Since inception, MacroFocus has proven, demonstrated and invented unique
products, techniques and capabilities that have uniquely distinguished us
from ofher software providers as we are specialized in developing varied
automated solutions in the field of human resources and payroll manage-
ment, document management, school management system, public sector
accounting system, electronic payment systems and more to come from
untapped endless possibilities we are yet to tap into.

MacroFocus

to steer
customers
through the
next generation
of business
innovations
powered by
technology with
state of the

art business
automation



MACROFOCUS NIGERIA LIMITED

Our Corporate Philosophy

Mystery is the price of the venture: Think, finance and implement

the following imperative.

1. Focuson clients

Core clients determine strategy and a sus-
fainable growth culture. And in a world were
markets surge, diminish and disappear based
on the values of the consumer, client cen-
tered services become imperafive.

2. OurAssets

Human Resource is our greatest asset, there-
fore the growth of our Organization is heavily
dependent on their growth. Our response to
this fact, is to continuously seek to acquire
more insight intfo our society’'s challeng-
es and problems so we may be well armed
o provide solutions ahead of our competi-
fors. We also seek fo learn more regarding
our tfechnical abilities.
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3. Empowerment

An understanding of the way we work is im-
perative. Usually, when we set out fo increase
productivity within an organization, we think
of ways of decreasing time, spentworking. It
is necessary to emphasize the quality of work
done, not necessarilly speed. How then do
we empower organisations? We do that by,
in a nut-shell, increasing the enthusiosm of
staff and improving their working conditions.

4. Team up for success

At MacroFocus, we work as a feam and also
create alliances based on competence and
integrity of partners to achieving mutual
short and long-term wins; to progressively
provide solutfions to our clients’ challenges.
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MACROFOCUS NIGERIA LIMITED

Corporate Information

Gamaliel Luka
Business Manager

Registered Office

7B Ungwan Baro, Kaduna, Kaduna State.

Email: info@macrofocusng.com

Website: www.macrofocusng.com

Phone No.: 08145414305

RC: 370641
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Our Mission & Vision

We display our creativity with excellence, reinventing strategy,
optimizing processes and applying new technologies for business

driven initiatives to sustain profit growth.

Invention and innovation drive the Nigeria
economy. What is more, after a great deal
of experience and observation on the Nige-
ria economy, an economy with a total pop-
ulation of more than 180 million we have
become convinced that industry is a better
horse to ride than genius relatively fo its ap-
proach and frame work.

Ideas are thoughts with unpredictable pow-
er. So long as they exist merely as thoughts,
the power latentin them remain ineffective,
however great the enthusiasm and however
strong the conviction with which the thought
is held. Their power becomes effective only
when they are faken up info some human
personality.

A nation is molded by the test its people
meet and master. Our business is continu-
ally dealing with the future. It's an instinc-
five exercise in foresight: refinement and
articulation in what our client’s values, be-
lieves, and honors in their business culture.
The desire for safety is an obstacle to every
great and noble entferprise founded on ne-

cessity af the threshold of e-commerce and
power shift fo client’s sovereignty, which is
the bedrock of all enfrepreneurship resulting
fo an end of economic geography, to Glob-
al Village. With the core competence that
we share as a feam, we strangly believe this
would lead us fo realizing of our mission we
simplify business processes.

We are committed fo offering unrivaled busi-
ness automation consultation and turnkey
solutions in addition to a unique fechnical
support to our valuable clients.

MacroFocus is powered by highly skilled pro-
fessional consultants, engineers, develop-
ers, and executives equipped with the latest
managerial and IT tools and works round the
clock to assure the timely delivery of our ap-
plications with the highest quality.

Our Vision is fo be a world-class software
development and fechnological company
provide clients with innovated technical and
business solutions by utilizing industry stand-
ards and technology.



Our
business is
continually
dealing with
the future.

MacroFocus
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Strengths

MOVING INTO THE FUTURE

Deliver secure, reliable and scalable appli-
cations that help businesses excel in foday's
rapidly evalving economy.

Gain clients’ confidence by fully understand-
ing and addressing their requirements within
the minimal time-fo-market.

Remain consistent in guaranteeing high
quality deliverables.

Promote a healthy learning environment,
and expose our staff fo cutting-edge tech-
nologies fo ensure continuous improvement;
this extends fo a rigorous monitoring process
in our software development and advanced
debug mechanisms to maximize productivity.

Utilize object-oriented analysis, design, and
testing methodologies; ensure seamless
integration and traceability between project
requirements, design, development, quality
assurance, and delivery.

Deliver world-class End-to-End IT solutions
with best practice.

Implementing cutting-edge innovative
solutions.

Guaranteeing high quality of our deliverables.

Continuously improving.

Isreal Musa / Terna Harlem © 2019



Competition
WE EXCEED EXPECTATION AS WE
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Passion for Individual Teamwork Commitment
customers respect & to Excellence
Responsibility & People

We take special care to exceed the expectations of our diverse clients by
continually making our products and services better.

MacroFocus

4

Honesty
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Products & Services

At MacroFocus, it is all about innovation.
Our products and services varies, which
includes technical consultation, application
development, business process automation,
business and application support

MacroFocus has developed a wide range of
products targeting the public and private
sector.

Our products are designed in innovated

cutting-edge manner to meet the rapidly
evolving and growing requirements.

Products

Our comprehensive, flexible products and
solutions are designed to:

Minimize paper work.

Reduce administrative costs.
Adopt international standards.
Sustain business workflow.
Enhance productivity.

Assure quality customer service.

FEATURES RICH CUTTING-EDGE INNOVATIVE SOLUTIONS

Rex Human Resource Management
and Payroll Management System

The Rex HRM and Payroll Management Sys-
tem [Rex-HRM] presents a comprehensive,
fully integrated end-to-end human resourc-
es and payroll management and payment
system. Rex-HRM management system ca-
ters all the industry’s requirements. It pre-
sents a scalable, dynamic and flexible ap-
proach to accommodate the rapid growth
and constant changes in the parameters of

human resource and payment system ser-
vices. It has been designed according to the
highest international standards and codes
inthe healthcare insurance sector. Position
itself as one of the most claim management
sofftware solutions available today. The solu-
tion is fully implemented for seven (7) State
Governments in Nigeria.



MacroFocus

RESULTS AND SAVINGS FROM SOME STATES
RUNNING OUR REX SOLUTION

MacroFocus Nigeria LTD. have implemented Rex HRM modules in Bauchi State
(2001), Jigawa State (2003), Adamawa State (2004), Gombe State (2008), Nas-
sarawa State (2011) and Plateau State (2012). The Treasury Divisions in Bayelsa
and Kaduna States, in order to appraise and give advice on the Internal Conftrol pro-
cesses of their Computerized Payroll System, even though the two States are not
using the Rex HRM solution.

JIGAWA
STATE 5 4 Saved
; | since 2003

Implemented Revalidation
Sept. 2003 July 2010

Savings to Date Savings to Date

N62,989,567.43/ | N175,677,899.00
monthly
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since 2004 ADAMAWA

STATE
Implemented GOVT. |

June 2004

Savings to Date

N150,600,893.67

Implemented
 October, 2012
PLATEAU h
STATE Savings to Date
GOVT. N500,000,000.00 (Approx)
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=
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Saved
il 25Tm::.
o NASARAWA
D Before  Now Implemented STATE GOVT.
= 22,000 17,000 September, 2011
Savings to Date
N250,678,342.19
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MACROFOCUS NIGERIA LIMITED

Document Management System
C%) The Document Management System [Rex-

DocMS] is powerful turnkey management
o solution that allows organizations to man-
age their files and documents in an electronic
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form. Rex-DocMS is fully customizable with
amazing capabilities. Position itself as one
of the unique comprehensive and cost-ef-
fective Document Management software
solutions available today.

School Management System

The School Management System [Rex-SMS]
solutfion is a unique business aufomation
solution failored to automate the supervi-
sory end-to-end business process, which
allows parents, teachers and students to
manage complete business workflow; col-
lects all information and load it electroni-
cally and perform monitoring of the activi-
fies and nerformance.

Public Sector Accounting System
The Public Sector Accounting System [Rex-
PSAS] is designed to automate and gener-
ate the Accountant Genera final reports and
provide approval process to quickly and in-
stantly generate the response through val-
idating the budgeting information against
the policy rules and conditions.

Hospital Management System

The Hospital Management System [Rex-
HMS] is powerful turnkey management solu-
tion that allows hospitals to setup and oper-
ate in and out-patient healthcare processing
and management. Rex-HMS is fully custom-
izable with amazing capabilities. Position it-
self as one of the unique comprehensive and
cost-effective hospital management soft-
ware solufions available today.

Rex Data Management System

The Data Management System [Rex-DMS]
is a dynamic platform where organizations
can use in handling organizational data and
comprehensive information dissemination to
their staff, clients and members using bulk
sms. Rex-DMS has the capacity of managing
the various categories of the members with
a single click and it gives the organization a
well arranged detailed information of every
member updated electronically.

Rex-DMS is scheduled fo reach out to any
category of persons in the case of their birth-
days, anniversaries, various meetings and
anv ofher information that needs o be sent
messages fo them automatically and man-
ually. This platform is correctly running in 5
organizations
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Web Development

We build and implement secured basic web-
sites and complex data driven web applica-
fionsincluding e-commerce and e-learning
portal, we do this with xhtml, css, dreamweav-
er, MVC, fireworks, flash to design Dynamic
Web Application, Mobile Application, Host-
ing, Training, Supervising and Maintenance.



Product Integration

Our Products are using and/or can have different integrated modules and/or systems that sup-
port and provide extra layers and/or interfaces to them such as voice activated system, smart
card techniques, biometric devices, and timing and attendance machine.

Voice Activated System [VAS]

VAS is a system that facilitates the claim data entry by allowing the service provider to
check and enter system contacts information online. Using the Telephony lines linked di-
rectly to the database through a secure connection.

Smart Card Readers & Techniques

Implementing the smart card techniques will facilitates the information services and val-
idation and assures the up-to-date instant checking, validating and services and digitally
identifies the rights for each party.

MacroFocus
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